REPORT from

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: September 26, 2019 CAO File No. 0220-03695-0252

Council File No. 19-0695
Council District:  All

To: The Mayor
The Council
From: Richard H. Llewellyn, Jr. City Administrative Officer

Reference: Transmittal from the Mayor dated June 3, 2019; supplemental information received
September 17, 2019

Subject: FISCAL YEAR 2019 URBAN AREAS SECURITY INITIATIVE GRANT
APPLICATION

RECOMMENDATIONS
That the Council:

1 Authorize the Mayor's Office of Public Safety to submit the Fiscal Year 2019 Urban Areas
Security Initiative (FY19 UASI) grant application to the California Governor’'s Office of
Emergency Services on behalf of the City of Los Angeles and the Los Angeles/Long
Beach Urban Area, for the estimated $56,236,000 allocation;

2. Adopt the Governing Body Resolution provided as Attachment A to this report to designate
the City entities that will apply for and manage Federal financial assistance provided by the
Department of Homeland Security (DHS) and sub-granted through the State of California;
and

3. Request the Mayor’s Office to report back with the necessary actions to approve and
accept the FY19 UASI award once applications are evaluated and funding is allocated by
the DHS, subject to Mayor and Council approval.

SUMMARY

The Mayor's Office of Public Safety (Mayor's Office) is providing notification to the City Council of
the submission of the Fiscal Year 2019 Urban Areas Security Initiative (FY19 UASI) Grant and
requests authority to adopt the Governing Body Resolution, which is provided as Attachment A to
this report. Detailed funding information for specific projects under the FY 19 UASI grant is
unknown at this time and the Mayor's Office will release a separate report once the award
notification is received. However, based on the Grant Management Memorandum (Attachment B)
from the California Governor’s Office of Emergency Services (Cal OES) dated May 1, 2019, the
Los Angeles/Long Beach Urban Area is to receive an estimated $56,236,000 with an anticipated
grant performance period of September 2019 through May 2022.
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The Department of Homeland Security (DHS) issued a solicitation for the FY19 UASI grant in
April 2019. The DHS awards funds to the State Administrative Agent, which is the Cal OES for
the State of California, who in turn disperses the funds to the Urban Areas. In anticipation of this
solicitation, the Cal OES instructed the Los Angeles/Long Beach Urban Area to submit its grant
award application in a Grant Management Memorandum dated September 28, 2018, utilizing the
FY18 UASI allocations as estimates for project funding. In a subsequent Grant Management
Memorandum dated May 1, 2019, Cal OES estimated the Los Angeles/Long Beach Urban Area
to receive $56,236,000 with an anticipated grant performance period of September 2019 through
May 2022.

Application Process

The UASI grant application is developed through collaboration with public safety agencies
representing the Los Angeles/Long Beach Urban Area jurisdiction. The Working Group, which is
made up of 18 voting representatives from jurisdictions in the Urban Area, sets homeland security
objectives, proposes programs to meet those objectives, and presents funding requests to meet
each objective. The draft application is then reviewed and ratified by an 11-member Approval
Authority, which represents the Los Angeles/Long Beach Urban Area jurisdiction and includes
four City of Los Angeles representatives. The Los Angeles/Long Beach Urban Area Governance
Structure is included as Attachment C to this report. The Mayor's Office serves as the
administrative and fiscal agent for all UASI awards and submits all grant applications and related
documents on behalf of the LA/LB Urban Area jurisdiction.

The primary Investment Justifications (1Js) for the FY19 UASI application were developed by the
Working Group with concurrence from the Approval Authority, taking into consideration the core
capabilities and gaps of the Los Angeles/Long Beach Urban Area and based on feedback
provided by Cal OES and the DHS. The 1Js are as follows:

FY 2019 UASI Investment Justifications

1.  Strengthen interoperable and communications capacities

2. Strengthen information sharing, collaboration capabilities, and law enforcement
investigations

2A. Fusion Center/Joint Regional Intelligence Center (JRIC)

3. Protection of critical infrastructure and key resources (limited to commercial airports
and seaports)

4.,  Catastrophic incident planning response and recovery

Governing Body Resolution

As part of the application, the Cal OES requires the submission of the Governing Body Resolution
(GBR), which is included as Attachment A to this report. The GBR authorizes specified Los
Angeles City Officials to execute for and on behalf of the City of Los Angeles any actions
necessary for the purpose of obtaining federal assistance under FY19 UASI. The Mayor’s Office
will return to the City Council to request authority to accept the grant once the award notification
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is received from Cal OES. At that time, detailed information regarding the funding for specific
projects under the FY 19 UASI award will be identified along with the allocations for each
jurisdiction within the Los Angeles/Long Beach Urban Area.

The estimated FY19 UASI grant amount identified in Recommendation 1 of this report differs from
the estimated FY19 UASI grant amount identified in the Mayor's transmittal dated June 3, 2019.
The Mayor's transmittal estimated the FY19 UASI grant amount as $54,888,000, utilizing
FY18 UASI grant allocations as directed by the Cal OES Grant Management Memorandum dated
September 28, 2018. Subsequently, the Cal OES released a Grant Management Memorandum
dated May 1, 2019, which included updated estimates, projecting the Los Angeles/Long Beach
Urban Area to receive $56,236,000 in its FY19 UASI grant allocation. Recommendation 1 of this
report was formulated based upon the new information provided in the Cal OES Grant
Management Memorandum dated May 1, 2019.

Recommendation 3 of this report also differs from Recommendation 3 of the Mayor’s transmittal
dated June 3, 2019. The Mayor’'s Office will be the administrator of the FY19 UASI grant and as a
result, the Mayor’'s Office, not the City Administrative Officer, will report back with the necessary
actions to approve and accept the FY19 UASI award once applications are evaluated and funding
is allocated by the DHS. The Mayor's Office concurs with this revision.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund as a result of the recommendations in this report. The
City's Financial Policies are not applicable to the report recommendations since no funding
commitment is being made at this time. Approval of the recommendations in this report will allow
the Mayor's Office of Public Safety to submit the Fiscal Year 2019 Urban Areas Security Initiative
grant application. No matching funds are required of this grant.

RHLBY0.04200038
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Attachment A

GOVERNING BODY RESOLUTION

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF LOS ANGELES THAT:
Deputy Mayor, Mayor’s Office of Public Safety, OR
Grants Director, Mayor’s Office of Public Safety, OR
Finance Director, Mayor’s Office of Public Safety, OR

Chief Legislative Analyst, Office of the Chief Legislative Analyst, or His/Her
Designee, OR

City Administrative Officer, Office of the City Administrative Officer, or
His/Her Designee,

are hereby authorized to execute for and on behalf of the City of Los Angeles, a public
entity as established under the laws of the State of California, any actions necessary for
the purpose of obtaining federal financial assistance under the Urban Areas Security
Initiative (UASI) FY 2019, as well as prior year UASI grants (FY 2006, FY 2007, FY
2008, FY 2009, FY 2010, FY 2011, FY 2012, FY 2013, FY 2014, FY2015, FY 2016, FY
2017 and FY 2018) provided by the Federal Department of Homeland Security and sub-
granted through the State of California.

Passed and approved this day of 20109.
Certification

[, Holly L. Wolcott, duly appointed and City Clerk of the City Council of the City of Los

Angeles do hereby certify that the above is a true and correct copy of a resolution

passed and approved by the City Council of the City of Los Angeles on the
day of , 2019.

CITY CLERK

Holly L. Wolcott

Date:



Attachment B

J" Co/OES

QOVERNQA’S OFFICE
OF EMERGENCY SERVICES

GRANT MANAGEMENT MEMORANDUM
GMM 2019-06

Date: May 1,2019

To: All California Governor’s Office of Emergency Services (Cal OES)
Homeland Security Grant Program Subrecipients

From: Cal OES Grants Management

Subject: Homeland Security Grant Program (HSGP)
Fiscal Year (FY) 2019 Subrecipient Allocations

The FY 2019 State Homeland Security Program and Urban Area Security Initiative
allocations are appended to this Grant Management Memorandum (GMM).
The county populations remain unchanged, as updated figures are not released
until May 2019.

During the advanced application process, each Subrecipient was asked to
include one or two scalable projects that could later be adjusted to
accommodate the final FY 2019 allocations. With the release of the final FY 2019
allocations, we are asking each Subrecipient to make funding adjustments
ONLY to the previously identified scalable projects, so applications coincide with
the final allocations.

Please submit adjustments to your Program Representative via e-mail by close
of business, Tuesday, May 7, 2019.

At this time, you are not required to submit application documents. It is
anticipated that the California State Supplemental Guidance covering the FY
2019 HSGP award, instructions for the submission of final application materials,
along with an announcement of the workshop dates, will be released in the
coming months.

If you have any questions regarding this GMM, please contact your Program
Representative.



Operational Area

ALAMEDA
ALPINE
AMADOR
BUTTE
CALAVERAS
COLUSA

CONTRA COSTA

DEL NORTE
EL DORADO
FRESNO
GLENN
HUMBOLDT
IMPERIAL
INYO

KERN

KINGS

LAKE
LASSEN

LOS ANGELES
MADERA
MARIN
MARIPOSA
MENDOCINO
MERCED
MODOC
MONO
MONTEREY
NAPA
NEVADA
ORANGE
PLACER

Attachment B
FY 2019 Homeland Security Grant Program - Subrecipient Allocations

State Homeland Security Program (SHSP)

Population

1,660,202
1,154
38,094
227,621
45,157
22,098
1,149,363
27,221
188,399
1,007,229
28,796
136,002
190,624
18,577
905,801
151,662
65,081
30,911
10,283,729
158,894
263,886
18,129
89,299
279,977
9,612
13,822
443,281
141,294
99,155
3,221,103
389,532

Base
Amount

75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000

25% LE

445,781
19,047
28,549
77,298
30,365
24,434
314,385
25,752
67,209
277,826
26,157
53,732
67,782
23,529
251,737
57,760
35,490
26,701
2,663,892
59,620
86,626
23,413
41,719
90,765
21,222
22,305
132,769
55,093
44,254
847,270
118,944

SHSP

1,337,343
57,140
85,645

231,893
91,095
73,302

943,155
77,254

201,628

833,477
78,470

161,196

203,344
70,585

755,210

173,279

106,470
80,102

7,991,677

178,860

259,878
70,239

125,157

272,294
63,667
66,916

398,308

165,279

132,763

2,541,810

356,832

Total Award
(25% LE +

SHSP)
1,783,124
76,187
114,194
309,191
121,460
97,736
1,257,540
103,006
268,837
1,111,303
104,627
214,928
271,126
94,114
1,006,947
231,039
141,960
106,803
10,655,569
238,480
346,504
93,652
166,876
363,059
84,889
89,221
531,077
220,372
177,017
3,389,080
475,776



Operational Area

PLUMAS
RIVERSIDE
SACRAMENTO
SAN BENITO

SAN BERNARDINO

SAN DIEGO

SAN FRANCISCO
SAN JOAQUIN
SAN LUIS OBISPO
SAN MATEO
SANTA BARBARA
SANTA CLARA
SANTA CRUZ
SHASTA

SIERRA

SISKIYOU
SOLANO
SONOMA
STANISLAUS
SUTTER

TEHAMA

TRINITY

TULARE
TUOLUMNE
VENTURA

YOLO

YUBA

Total

Population

19,773
2,415,955
1,529,501
57,088
2,174,938
3,337,456
883,963
758,744
280,101
774,155
453,457
1,956,598
276,864
178,271
3,207
44,612
439,793
503,332
555,624
97,238
64,039
13,635
475,834
54,740
859,073
221,270

74,727

Base
Amount

75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000

39,809,693 4,350,000

25% LE

23,836
640,173
412,163

33,434
578,180
877,198
246,120
213,912

90,797
217,875
135,387
522,019

89,964

64,604

19,575

30,225
131,872
148,215
161,666

43,761

35,222

22,257
141,142

32,830
239,718

75,664

37,971

11,327,206

Attachment B
FY 2019 Homeland Security Grant Program - Subrecipient Allocations

SHSP

71,508
1,920,519
1,236,487

100,301
1,734,538
2,631,594
738,358
641,734
272,389
653,626
406,159
1,566,056
269,892
193,812
58,725
90,675
395,615
444,646
484,996
131,284
105,665
66,772
423,427
98,490
719,152
226,993
113,913
33,981,594

Total Award
(25% LE +

SHSP)
95,344
2,560,692
1,648,650
133,735
2,312,718
3,508,792
984,478
855,646
363,186
871,501
541,546
2,088,075
359,856
258,416
78,300
120,900
527,487
592,861
646,662
175,045
140,887
89,029
564,569
131,320
958,870
302,657
151,884
45,308,800



Attachment B
FY 2019 Homeland Security Grant Program - Subrecipient Allocations

Fusion Center

Region Total Award
SAN FRANCISCO BAY AREA 1,000,000
SACRAMENTO/CENTRAL VALLEY AREA 1,000,000
GREATER LOS ANGELES AREA 1,000,000
SAN DIEGO AREA 1,000,000
ORANGE AREA 300,000
Total 4,300,000

Urban Areas Security Initiative (UASI) *

A minimum of 25% of UASI funding must be for Law Enforcement Terrorism Prevention

Urban Area Fede_ral Allocation to State Initiatives
Allocation to liAil

ANAHEIM/SANTA ANA AREA 5,000,000 4,135,000 865,000
BAY AREA 27,500,000 22,742,500 4,757,500
LOS ANGELES/LONG BEACH AREA 68,000,000 56,236,000 11,764,000
RIVERSIDE AREA 3,250,000 2,687,750 562,250
SACRAMENTO AREA 3,250,000 2,687,750 562,250
SAN DIEGO AREA 16,900,000 13,976,300 2,923,700

Total 123,900,000 102,465,300 21,434,700



Attachment C

ATTACHMENT: Los Angeles- Long Beach Urban Area Governance Structure

Working Group (18 members)

City of Los Angeles

Los Angeles Police Department; 2 members

Los Angeles Fire Department: 2 members

Los Angeles Airport Police: | member

Los Angeles Port Police: 1 member

Los Angeles Department of Water and Power. 1 member
Emergency Management Department: 1| member

City of Long Beach

Long Beach Police Department: 1| member
Long Beach Fire Department: 1 member
Long Beach Health Department: 1 member
Long Beach Port Police: 1 member

County of Los Angeles

Los Angeles County Sheriff's Department: 1 member

Los Angeles County Fire Department: 1 member

Los Angeles County Health Department: 1 member

Los Angeles County Office of Emergency Management: 1 member

Independent Jurisdictions
Los Angeles County Police Chiefs Association: 1 member
Los Angeles County Fire Chiefs Association: 1 member

Urban Area Approval Authority (11 members)

City of Los Angeles Police Chief

City of Los Angeles Fire Chief

City of Los Angeles Airport Police Chief

City of Los Angeles Port Police Chief

City of Long Beach Police Chief

City of Long Beach Director of Disaster Preparedness & Emergency Communications
Los Angeles County Sheriff

Los Angeles County Fire Chief

Los Angeles County Director of Health Services

Los Angeles County Independent Police Chiefs Association President
Los Angeles County Independent Fire Chiefs Association President



